Organisation of the Public Works Directives

Part | Organisational Directives

11 Introduction

12 Roles and Responsibilities in the Planning Stage

13 Roles and Responsibilities in the Implementation Stage

14 Roles and Responsibilities in the Post Implementation Stage

15 Organisation of a Project

16 Roles and Responsibilities of the Project Manager and Key Staff
17 Summary of Authorities in a Project

18 Coordination with Other Agencies

19 Roles and Responsibilities of Committees

Part Il Procedural Directives

Volume A General Procedures

111 Project Identification

12 Feasibility Studies

13 Environmental Assessment

4 Social Assessment

15 Project Appraisal and Budget Approval

16 Project Implementation Plan

7z Engineering Design

118 Pre-Construction Activities

19 Procurement of Works

1110 Procurement of Goods

1111 Construction of Works

1112 Post-Construction Activities

1113 Accounting and Inventory Procedures

1114 Reporting, Monitoring and Evaluation Procedures
1115 Appointment of Consultants

1116 Technical Audit

1117  Simplified Procedures for Small Projects

1118  Additional Requirements of Donor-Assisted Projects

Volume B Sector Procedures

1119  Strategic Roads Sector

1120  Agricultural and Rural Roads Sector

1121 Irrigation Sector

1122 Water Supply and Sanitation Sector

1123 Energy Sector

1124 Civil Aviation Sector

1125  Urban and Buildings Sector

1126  Education Sector

1127  Earthquake Considerations in Infrastructure Projects
1128 Guide to Environmental Assessment in Nepal

1129  Performance Evaluation of Consultants and Contractors
1130 Additional Inventory Forms

Part lll Standard Procurement Documents

Volume A Works

1 Standard Prequalification Document - Procurement of Works

12 Standard Bidding Document - Procurement of Works - Large Contracts

13  Standard Bidding Document - Procurement of Works - Medium Contracts

4  Standard Bidding Document - Procurement of Works - Small Contracts - English Version
5  Standard Bidding Document - Procurement of Works - Small Contracts - Nepali Version
16  Standard Guide on Bid Evaluation - Procurement of Works and Goods

Volume B Goods

17  Standard Bidding Document - Procurement of Goods - International Competitive Bidding
18  Standard Bidding Document - Procurement of Goods - National Competitive Bidding

19 Standard Form of Contract - Procurement of Goods - Sealed Quotations - English Version
11110 Standard Form of Contract - Procurement of Goods - Sealed Quotations - Nepali Version

Volume C Consultants

Il 11 Standard Request for Proposal - Consultants' Services for Large Assignments

1112 Standard Request for Proposal - Consultants' Services for Small Assignments

11113 Standard Form of Contract - Consultants' Services - Complex Time-Based Assignments
Il 14 Standard Form of Contract - Consultants' Services - Large Lump-Sum Assignments

Il 15  Standard Form of Contract - Consultants' Services - Small Time-Based Assignments
1116 Standard Form of Contract - Consultants' Services - Small Lump-Sum Assignments

Part IV Compendium of Reference Documents

IV 1  Introduction
IV2 List of Documents
IV 3  Description of Individual Documents
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